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Founded in 1985, Williamsburg Landing is the only accredited Life Plan 
Community in Williamsburg and greater Hampton Roads, Virginia.  
Williamsburg Landing provides a gracious, socially enriched lifestyle with 
a full continuum of services including: independent living, home health, 
rehabilitation services, assisted living, memory support, short and long-
term skilled nursing, and adult day services with an individualized focus on 
person-centered care. Located on 137 wooded acres adjacent to College 
Creek, minutes from historic Williamsburg and the College of William 
& Mary, the community offers maintenance-free living in six distinct 
neighborhoods, resort-style amenities, a state-of-the-art health club and 
spa, formal and casual dining, and quality healthcare.  

For more information, visit www.williamsburglanding.org or call 
757-565-6505.
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DEAR FRIENDS, 

As we reflect on the accomplishments and 
happenings of 2017, I’m appreciative of the 
connections among us at Williamsburg Landing, 
and the worth found within them. 

Each group here shares a unique bond 
and purpose. Our leaders are dedicated to 
conscientious innovation, our employees serve 
residents with excellence, our donors make a 
difference with generous giving, our volunteers 
are enthusiastic about service, our financial 
stewards take their commitment seriously, and 
our residents approach each day with vitality. It is 
these common values, and ultimately our shared 
investment in Williamsburg Landing, that make 
us a collective success. 

I am certainly thankful for the many strong ties that 
bind Williamsburg Landing together, providing 
not only unity, but also momentum and fortitude. 
That was evident last year as we were able to make 
exciting facility and service expansions, welcome 
Vernon Baker as our Executive Vice President & 
Chief Operating Officer, offer new programs for 
residents, and better support our employees.

We not only continued to serve and partner 
with our local community, but we also began 
an annual effort to award those who provide 
exemplary senior services in our area. At the same 
time, we worked steadily toward extending the 
reach of our own expertise beyond the boundaries 
of Williamsburg Landing Drive. 

We can only celebrate all of these great strides 
because of your support, and for that I thank you. 
Every person connected to Williamsburg Landing 
is important to this community. By working 
together, we can ensure that our present efforts 
are the link to a promising future.

Proud to Care,

Gregory T. Storer, President & CEO 
Williamsburg Landing

Message from the President & CEO
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Progress: An Element of Responsible Leadership

THE CONTINUAL PRESENCE OF CONSTRUCTION CREWS AT WILLIAMSBURG LANDING 
throughout 2017 represented not only physical growth, but more importantly, innovative advances in 
how we serve our community. 

With construction for the new Memory Support building, Adult Day Center and Assisted Living addition 
all underway at the start of the year, the summer brought about renovations to existing Assisted Living 
corridors, country kitchens and nurse care bases. Improvements to the Assisted Living dining room and 
adjacent sitting area were completed in the fall. Residents began moving into the new Memory Support 

building in November, and the year 
closed with the Adult Day program 
preparing for its Spring 2018 opening. 

Administrator Vonnie Adams, RN, 
BSN, who oversees Williamsburg 
Landing’s Assisted Living, Memory 

Support and Adult Day Center divisions, is excited about a future of improved capabilities. “With the 
expansion of Assisted Living, we now have the ability to offer even more variety in size and pricing, drawing 
a larger scale of potential applicants,” she says. “By offering larger apartments, some residents will move 
sooner rather than later because they will not have to give up so much space.”

An expanded Memory Support program will also increase options for residents who, in the past, would 
need to wait for an apartment to open. Offerings will include a greater number of intentional activities for 
those dealing with any kind of cognitive changes, both in groups and one-on-one. 

“Having the ability to serve more residents 
at one time will give higher quality of life  
to a greater number of residents.”
— Administrator Vonnie Adams, RN, BSN



The additions in Memory Support and Assisted 
Living expand capacity to 120 residents. “Having 
the ability to serve more residents at one time 
will give higher quality of life to a greater number 
of residents and, in turn, help their families with 
transitions,” Vonnie says. “We are able to not 
only meet the immediate needs of our current Williamsburg Landing residents, but also extend residency 
possibilities to those outside the community.”  

Non-residents over age 50 can also benefit from the new Adult Day Center, the area’s first to offer 
affordable half- or full-day access to a wellness-based model of programming. On-site health monitoring, 
medication management, nutritional support and personal care assistance ensure physical wellbeing, 
while engaging activities round out social, cognitive and mental benefits. Caregiver respite is another 
valuable advantage. 

As Williamsburg Landing rises to the task of providing expertise on a larger scale, facility and service growth 
are essential. “Our leadership is shifting the perception of Williamsburg Landing in the community,” 
Vonnie says. “With the increased capacity in Assisted Living and Memory Support, along with our Adult 
Day program, we can now open ourselves up more often to community members, which we haven’t been 
able to do in the past. It allows us to integrate into our community more fully.” 
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Engaging activities, like art, music, 
exercise and games, encourage 
companionship and fun at the  
Adult Day Center.
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Meet Executive Vice President  
& Chief Operating Officer Vernon Baker
THE YOUNGEST OF FIVE BOYS, VERNON 
BAKER GREW UP IN BLACKSBURG AND 
GRADUATED FROM VIRGINIA TECH. While 
considering potential careers in college, he worked 
summers at the local nursing home. “I fell in love 
with the senior population,” Vernon says. “That’s 
what I knew I wanted to do.” 

He began 29 years ago, training with the second 
largest nursing home management company in 
Virginia, now American HealthCare, where he served 
as administrator for several skilled nursing facilities. 
As regional director, he oversaw nine facilities, 
eventually acting as statewide chief operating officer.

“But I had lost direct contact with the residents, 
families and staff,” Vernon says. That, combined with 
a desire to be more involved with his family, led him to 
an administrator role with Orange County Nursing 
Home. For 14 years, Vernon served the community 
by expanding the nursing facility, building an assisted 
living facility, establishing a supporting foundation 
and updating the organization’s brand. 

“The opportunity to join Williamsburg Landing, a 
retirement community with independent living, and 
Greg Storer’s management style, is what really sold 
me,” Vernon says. “Greg is a people person who has 
a servant leadership philosophy. He’s a great mentor 

and leader, and there’s not going to be any dust that 
ever settles underneath his feet. I knew Williamsburg 
Landing was growing and meeting community 
needs, which was my goal. And all the residents are 
so cordial and inviting. I’m enjoying it immensely.” 

Vernon oversees dining, grounds, public safety, 
healthcare, facilities and adult day services, with 
staffing being a top priority. “A big challenge for 
most healthcare entities is to recruit and retain the 
right people with the heart for the right positions,” 
he says. “We’re a people taking care of people 
business. To love people, and more importantly, 
to want to serve them…that is what we’re trying to 
entrench in our culture.” 

Vernon and his wife Lisa plan to permanently move 
to Williamsburg after she finishes her 33rd year of 
teaching in Albemarle County next summer. In the 
meantime, Vernon alternates between locations. 
Their son, Maury, is a Virginia Tech graduate earning 
a master’s degree in health administration at VCU. 
Their daughter, Keely, is studying social work at 
Longwood University. Not only will both graduate 
in 2019, but Maury will also get married, and 
Vernon and Lisa will celebrate their 30th anniversary 
as they relocate. “We’re looking forward to a huge 
summer,” Vernon says. 
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Employee Education: 
“Beneficial for the Recipient as Well as the Giver”

ALEXIS BURRELL JOINED WILLIAMSBURG 
LANDING AS A FITNESS ASSISTANT at the 
William A. Doig Health Club and Spa in 2017, after 
earning a bachelor’s degree in physical education 
from Old Dominion University. In addition to 
teaching group classes, Alexis conducts fitness 
assessments and creates individualized programs 
to help residents, employees and community 
members reach their goals. 

Though she enjoys her position, especially getting 
to know residents, Alexis hopes to expand her 
impact through a career in public health. “I like to 
go into different communities and find out what 
their need is…to create a more proactive health 
care system,” she says. “We’re a little reactive 
about chronic diseases, so I’d like to create 
different systems for preventive measures.”

When she discovered Williamsburg Landing’s 
Stephen H. Montgomery Employee Education 
& Training Fund, Alexis realized she could take 
the next step. “I always knew I wanted to go 
back to school,” she says. “But I probably would 
have pushed it back because I was starting a 
new job and it was hard for me to even consider 
budgeting for school,” she says.

Instead, she received acceptance into Liberty University’s online graduate school program—and a 
year’s worth of tuition from the Fund. By May 2019, she will earn a master’s degree in public health 
with a concentration in health promotion. While taking multiple courses during every 8-week session, 
she’s working full-time at the Health Club, coaching high school girls’ basketball in her hometown of 
Gloucester, and helping her parents following her father’s stroke. 

Since its establishment in 2016, the Fund has benefited approximately 10 percent of Williamsburg Landing’s 
350 employees, who have earned a variety of certifications and degrees, while improving employee 
engagement and retention. When Chief Talent Officer Brandy Day delivers the good news to employees 
like Alexis, she says they express gratitude, relief, disbelief and optimism. “It’s a humbling experience to be 
able to provide an employee with the opportunity to improve his or her future,” Brandy says. “I often feel 
unworthy of their gratitude because it’s our residents who have made it possible, not me.”  

“Recognizing one’s creative abilities and finding ways to expand knowledge and skills is a dimension 
of overall wellness,” Brandy says. “The Stephen H. Montgomery Employee Education & Training Fund 
provides opportunities for employees to pursue intellectual endeavors they may never have had without 
access to the Fund.” 

“I just want to say thank you to 
Williamsburg Landing for offering this 
fund to employees. I think it’s a great 
benefit to working here. It’s beneficial  

for the recipient as well as the giver.”    
— Alexis Burrell
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Honor Roll of Donors

At Williamsburg Landing, the ideal aspects of senior living are all connected in one place. Our 
community joins practicality with joyful living, comfort with convenience, friendships with fun, 
families with peace of mind, health needs with attentive medical care, and uncharted territory with 
compassionate expertise.

It is only because of our generous donors that the needs of those who live here are met comprehensively. 
Furthermore, because of your support, the goals of those who work here are achieved, and the 
assistance needed by our local community is provided. Many thanks for your invaluable partnership 
in making this possible.

SUSAN CONSTANT
Anonymous (2)
Residents Association
Mrs. Virginia Dittman
Fidelity
Mr. & Mrs. Lee Hougen
Mrs. Sue Mayberry
Estate of Beatrice Paradis
Estate of Marian Seder
Mr. & Mrs. Gerard Smith
Miss Omega Smith
Ms. Elaine Themo
Dr. Mary Voorhess
Mr. & Mrs. Clayton Westland
Mrs. Jane Young

GODSPEED
Mr. & Mrs. Anton Campanella
Mr. & Mrs. James Golden
Estate of Jane Sieger
Mr. & Mrs. Robert Singley 

DISCOVERY 
Anonymous (1)
Mrs. Ruth Baur
Mr. & Mrs. Jim Easton
Ms. Carol Jenkins
Mrs. Kay Kane
Mr. & Mrs. Gregory Storer
Mr. & Mrs. Kenneth Wolfe 

PATRON
Anonymous (2)
Mr. & Mrs. Banks Adams
Mrs. Nancy Bates
Mr. & Mrs. William Bauknight
Ms. Judy Boesch
Mrs. Susan Brock
Mr. Charles Brown

Mr. & Mrs. Robert Burgess
Dr. & Mrs. Mitchell Byrd
Mr. Nash Castro
Chesapeake Bank
Mrs. Alice Coburn
Mr. Key Compton
Mrs. Pearl Cooprider
Mr. & Mrs. Carter Cowles
Mrs. Donna Crandall
Mr. & Mrs. Page Cranford
Mr. & Mrs. William Doig
Mr. Art Fleming
Mr. & Mrs. Jean Pierre Gabriel
Mr. Theodore Juraschek
Dr. Hans Kopper
Mr. & Mrs. Robert Laib

Mr. David Masterson
Rev. & Mrs. Harold McKeithen
Mrs. Virginia McLaughlin
Mrs. Roxane Mitchell
Mr. & Mrs. Duryea Morton
Mr. & Mrs. Joseph Pinotti
Mr. & Mrs. Karl Polifka
Mr. & Mrs. Franklin Robeson
Mr. & Mrs. John  Seel
Mr. & Mrs. Mark Sexton
Mr. & Mrs. Frederick Siegel
Mrs. Louise Sinclaire
Mr. John Van Aken
Mr. & Mrs. John Walecka
Mr. & Mrs. Robert Williams

“My sister Nancy was a mover and a shaker in memory 

support and dementia care.” 
— Mary Voorhess, M.D., who named the Nancy Rivolta   
    Activities Office in our Adult Day Center
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Honor Roll of Donors continued

BENEFACTOR
Anonymous (2)
Mr. & Mrs. Vernon Baker
Mrs. Doris Chohany
Mrs. Clara Christopher
Ms. Martha Copenhaver
Mr. & Mrs. Richard Costello
Mr. & Mrs. Russell Cowell
Mr. & Mrs. Edward Curran
Mr. & Mrs. Stephen Custer
Ms. Tracey Dowling
Mrs. Irene Faubion
Mr. & Mrs. Carter Fox
Mr. & Mrs. Paul Gerhardt
Dr. Nancy Harvey
Mr. & Mrs. Louis Hoffman
Mr. & Mrs. Robert King
Mrs. Nancy Kistler
Mr. & Mrs. Weldon MacDonald
Dr. & Mrs. Milford Maloney
Ms. Genevieve Meder
Dr. Joseph O’Brien
Mr. & Mrs. James Parkey
Mrs. Marion Russell
Mr. James Sieger
Mrs. Linda Stallings
Mr. & Mrs. Paul Tongue
Mr. Charles Westland
Mr. Bruce Westland
Mr. Clayton Westland, Jr.
Ms. Amy Westland
Mrs. Joan Williams
Mr. & Mrs. Alfred Woods
Mr. Barry Worfolk
Adm. & Mrs. Timothy Wright

ASSOCIATES 
Anonymous (3)
Mrs. Margaret Adams
Mrs. Alma Baranowski
Mr. & Mrs. Robert Birney
Mrs. Jean Blackall
Mrs. Mildred Bland
Mrs. Ann Boehm
Mr. & Mrs. William Burgoon
Mr. & Mrs. Lyn Cini
Mrs. Jean Cogle

Mr. & Mrs. Frank Cole
Mrs. Mary Jane Edwards
Mr. & Mrs. Jack Edwards
Ms. Christine Faia
Mr. & Mrs. Larry Foster
Ms. Nancy Harris
Mrs. Helen Huver
Mrs. Bernice Junod
Mr. & Mrs. William Kaufmann
Mr. & Mrs. Charles Knight
Mrs. Cynthia Lee
Mr. & Mrs. Pressly McCance
Mr. & Mrs. Peter Meekins
Mr. & Mrs. Peter Mellette
Mrs. Joan Montgomery
Mrs. Gay Reich
Mr. & Mrs. Robert Reinert
Mr. & Mrs. Scott Richardson
Mrs. Karen Riordan
Mr. Richard Rippe
Dr. & Mrs. Kent Roberts
Mrs. Shirley Roby
Mr. William Salmon
Mr. & Mrs. Dana Smith
Mrs. Dianne Stumbaugh
Mrs. Betty Stvan

Mr. & Mrs. Chester Tellis
Mr. & Mrs. Roger Thaler
Mr. & Mrs. Robert Van Duyne
Mr. & Mrs. Thomas Vaughan

FRIENDS
Anonymous (4)
Mr. & Mrs. David Anderton
Mr. & Mrs. Robert Arnold
Mrs. Nan Atkinson
Ms. Margaret Austin
Mr. Albert Bain
Mrs. Mary Ann Baldridge
Mr. & Mrs. Frank Baranowski
Ms. Nancy Barhite
Mr. Shaun Bartlett
Ms. Lisa Bates
Mr. & Mrs. Joe Beene
Mr. & Mrs. Thomas Bodine
Mr. Hartley Bond
Mrs. Nanci Bond
Mrs. Martha Boyd
Mr. George Britton
Ms. Allison Brody
Mr. Thomas Brokenbrough
Mrs. Judy Brown

“I’ve lived with dementia, both through my mother and 
through friends, so I see the need for the Adult Day 

Center. I’ve got to make sure it’s there.” 
— Elaine Themo
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Honor Roll of Donors continued

Mrs. Odette Bull
Mrs. Joyce Burdette
Mrs. Marlene Burleson
Ms. Patricia Burston
Ms. Margaret Burton
Mr. William Bynum
Ms. Christine Call
Mr. Bruce Cann
Mr. & Mrs. James Carter
Ms. Robin Carter
Ms. Faith Casey
Dr. Carol Cashen
Ms. Catherine Chaplain
Mrs. Joanna Chase
Mr. John Checklick
Mrs. Valerie Chisholm
Mr. Alex Cmil
Ms. Francine Coleman
Shoosmith Construction
Ms. Connie Cook
Mrs. Ann Corrie
Mr. Roger Covert
Ms. Jenny Crissman
Mrs. Muriel Custalow
Mrs. Brandy Day
Mr. & Mrs. William De Lashmutt
Mr. Brian DiCintio
Mr. & Mrs. Anthony DiTrapani
Dr. Carl Dolmetsch
Mr. Wayne Durboraw
Mrs. Carol Ezell
Mr. Robert Fedorisko
Mr. Robert Ferrell
Ms. Donna Fletcher
Mrs. Louisa Ford
Ms. Emilia Fusco Lewandowski
Mrs. Marge Giddings
Ms. Melissa Graham
Mrs. Zoë Graves
Mrs. Pamela Hackney
Ms. Shelia Hailey
Ms. Pat Harding
Ms. Barbara Hargrave
Mrs. Jean Harrell
Ms. Paulette Harrell
Hon. Stanley Harris
Mr. Clyde Hemp

Mrs. Donna Hines
Mr. & Mrs. James Hitch
Mrs. Pembroke Hoffmier
Ms. Teresa Holmes
Mr. William Howard
Mrs. Celia Jolley
Dr. & Mrs. Webb Jones
Ms. Nettie Jones Ivey
Ms. Kathy Kammer
Ms. Kimberly Kapalka
Mr. Darrell Key
Mr. & Mrs. Robert Kiley
Ms. Nancy Klaus
Ms. Stephanie Krom
Ms. Cheryl Logan
Mr. Joseph Lotts
Capt. William Loveall
Mr. & Mrs. Daniel Malone
Ms. Madeline Markwood
Mrs. Pat Marmion
Dr. & Mrs. John C. Marsh
Mrs. Sheila Mayes
Ms. Darlene McDowell
Ms. Jeanne McGee
Mr. & Mrs. Henry McVey
Ms. Cynthia Mellish
Mr. & Mrs. Terry Meyers
Mr. Ross Miller
Mr. & Mrs. Bruce Milne
Mr. & Mrs. Henry Myers
Mr. John Ogden
Mr. Henry Otto
Dr. Jan Overman
Mrs. Josephine Palmer
Ms. Gloria Palmer
Ms. Juanita Parks
Ms. Christine Peterson
Mr. Donald Piper
Mr. & Mrs. Benjamin Puckett
Mr. Ganas Rakes
Mr. Clyde Ratcliffe
Mr. & Mrs. Theodore Reinhart
Ms. Deborah Risberg
Mr. Jack Robinson
Ms. Lagreta Rowe
Ms. Charlotte Salomon
Mr. Kevin Schall

Dr. & Mrs. Ernest Schillinger
Ms. Sylvia Schramkoski
Ms. Keshia Scott
Mrs. Selene Sheriff
Ms. Carol Sherman
Mrs. Cathy Short
Mr. Jerry Silver
Mr. & Mrs. Hayden Silver
Mr. James Smith
Mr. & Mrs. Herbert Spannuth
Mr. Mark Stauffer
Mrs. Diane Stevenson
Mr. Douglas Stiles
Mrs. Nell Stowe
Mr. John Strong
Ms. Jacqueline Sweet
Mrs. Ann Symroski
Mr. Irving Talley
Mrs. Jane Taylor
Mrs. Betty Taylor
Mr. George Thompson
Mrs. Kathryn VanBourgondien
Ms. Elizabeth Wallace
Ms. Robin Walls
Ms. Juanita Walton
Mr. Darryl Ward
Mrs. Nancy Ward
Ms. Mary Ware
Ms. Jamie Washington
Ms. Mara Webb
Mr. & Mrs. George Welch
Mrs. Almeda Wilking
 Mr. & Mrs. Robert Williamson
Mrs. Anna Wolf
Ms. Susan Wolpmann
Ms. Barbara Wyatt
Mrs. Maria Luise Yeatts

Annual Fund supporters  
for 5+ years
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Heritage Society

Founded by our Board of Directors, 
the Heritage Society exists to honor 
those who include Williamsburg 
Landing in their estate plans. 
Members of the Heritage Society 
may have provisions in their wills 
or trusts, may have established a 
life-income gift such as a charitable 
gift annuity, or may have included 
Williamsburg Landing as a 
beneficiary of a retirement plan. 
We also recognize those who have 
assigned their future entrance fee 
refund to Williamsburg Landing.

We invite you to join the Heritage 
Society by notifying us of your estate 
plan commitment so we may thank 
you for your generosity.

Anonymous (9)
Residents’ Association
Estate of Mary Barkowski
Estate of Robert Bond
Nanci Bond
Estate of Evelyn Chamberlin
Estate of Isabelle Cosby
Russell & Jane Cowell
Page & Virginia Cranford
Virginia Dittman

Carl Dolmetsch
Estate of Eleanor Gilpin
Estate of Howard Heun
Estate of Virginia Kreyer
Estate of Lenore MacClain
Estate of Fenton MacClain
Sue Mayberry
Estate of Raymond McKeighan
Estate of Marge Muenchow
Estate of Beatrice Paradis

Estate of Jeanne Porter
Estate of Anne Rowland
Estate of Marian Seder
Estate of Jane Sieger
Estate of Fletcher Sisk
Estate of Omega Smith
Diane Stevenson
Estate of Anne Walker
Estate of Janet Wilson

Every effort has been made to ensure the accuracy of this report. We apologize for any errors or omissions and 
ask that you contact us with any corrections. 

Williamsburg Landing may use demographic information about you such as your age and gender in order to 
contact you for the purpose of raising money for our community. In every written fundraising communication, 
we will provide you with an opportunity to elect not to receive further fundraising communications. Opting out 
of receiving future fundraising communications will in no way affect any access or level of care available to you. 
Once you opt out, we will avoid contacting you unless you at a later time contact us and ask to be added back to 
our fundraising contact list. If you want to opt out of receiving future fundraising mailings at this time, please call 
Sally Wolfe at 757-253-9677 or send an email to swolfe@williamsburglanding.org.

Williamsburg Landing is committed to complying with all laws and regulations pertaining to non-discrimination 
towards residents and employees and those applying for residency and employment. Resident admission, 
outpatient care, room assignment, provision of services and caregiver assignment, as well as employee 
recruitment, conditions of employment or determination of employment shall be determined without regard to 
race, creed, national origin, age, sex, religion, disability, marital status or veteran status.

“The Landing means so much to me, and they were 
wonderful to my husband Tom. I couldn’t think of any 

better place to donate in honor of the love of my life.”  
— Sue Mayberry

mailto:swolfe@williamsburglanding.org
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293 registered runners and walkers participated in The Arc of Greater Williamsburg’s 8th annual 5K run on 
our campus, which raised $43,000 for those with intellectual and developmental disabilities in the community. 
That’s an eight-year grand total of $191,000.

Soldiers from the Echo Company at Fort Eustis enjoy 
socials with residents in the Cove Cafe, continuing the 
strong friendships that have developed over the years. 

Faith in Action’s Executive Director, Rita Smith, 
was one of two recipients of Williamsburg Landing’s 
“Outstanding Service to Seniors Award.”

For over 30 years residents have mentored students from 
Laurel Lane Elementary in reading and math. Each year 
the residents invite their students to a luncheon with 
entertainment in the Anderson Auditorium. 

Certified Nursing Assistants with Heart to Heart Career 
Training Center and Thomas Nelson Community 
College received on-site clinical training at Williamsburg 
Landing’s Health & Rehabilitation Center.
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Connected to Our Community

1 The Williamsburg Symphony Orchestra

2 The Historic Virginia Land Conservancy 

3 The Christopher Wren Association

4 The Alzheimer’s Association Walk to  
End Alzheimer’s

5 The Riverside Center for Excellence in Aging

6 Peninsula Agency on Aging 

7 The Hospice House & Support Care  
of Williamsburg

8 The Arc of Greater Williamsburg 

9 Thomas Nelson Community College

10 The Williamsburg Contemporary Art Center

11 The Rotary Club of Williamsburg

12 The Kiwanis Club of Williamsburg

13 The Rotary Club of The Historic Triangle

14 The James City County Rotary Club 

15 Williamsburg Chamber & Tourism  
Alliance: LEAD Historic Triangle (LHT)  
& Community Leadership Service (CLS) 
programs

16 Williamsburg Regional Library  
“Talks To Go”

17 American Red Cross — 
Williamsburg Chapter

18 United Methodist Church Circle

19 Williamsburg Men’s Fellowship Group

20 Williamsburg Community Chapel  
Small Group

21 Williamsburg Area Learning Tree  
(WALT) classes

A close connection with the surrounding local community has always been an ongoing priority for 
Williamsburg Landing. In 2017, our longtime relationships with civic organizations continued to thrive 
and grow, while we also enjoyed new opportunities to contribute.

In partnership with Williamsburg Community Foundation, we created a fund to honor exemplary service 
to local seniors. The Hospice House & Support Care of Williamsburg Guild and Rita Smith of Faith in 
Action were the first recipients of Williamsburg Landing’s “Outstanding Service to Seniors Award.”

Residents and staff had the pleasure of actively serving the community groups named below, as well 
as supporting initiatives throughout the greater region, such as the Senior Advocate Network Group, 
Virginia Symphony Orchestra, League of Women Voters, Parkinson’s Support Group, Pet Therapy, and 
Young Audiences of Virginia.

More than 130 resident volunteers stuffed 15,527 appeal letters to local citizens for the United Way of 
Greater Williamsburg’s annual campaign. They worked 310 hours!
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Williamsburg Landing, Inc. continued to improve its financial strength during fiscal year 2017. Operating 
results and occupancy were strengthened by 37 sales in Independent Living with a net gain in occupancy 
of 11 units. Net Operating Margin was below budget by 1.9% but exceeded the benchmark by 5.1% and 
ended the year with 305 Days Cash on Hand and a Debt Service Coverage of 1.58.

The Benevolence Endowment Fund provided $115,952 in assistance to 2 residents during 2017. 
Investments performance continued its trend of stellar rates of return. The five-year net return was 
9.71%, exceeding the benchmark. Average occupancy for 2017 was 87.0% in Independent Living, 93.8% 
in Assisted Living, 90.7% in Memory Support and 87.7% in Nursing.

Each year as part of our commitment to financial security to our residents, Williamsburg Landing 
receives an independent auditor’s report. This year, the audit was conducted by CliftonLarsonAllen,  
an independent auditor with a specialty in the health care industry. The complete report is available 
upon request.

2017 Financial Report

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
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2017 Financial Report continued

Operating Revenue:
Resident Services (A)  $23,417,000

Health Care Services (B)   7,296,000

Investment Income (C)  2,610,000

Other (D) 1,302,000

Cash Flow from Operations  
Net Entry Fees Collected: $3,897,000

Operating Expenses:
Direct Resident Care (A) $14,191,000

General Services and Utilities (B)   5,152,000

Administrative, General  

and Marketing (C)  4,794,000

Depreciation and Amortization (D)  6,814,000

Interest (E) 2,339,000

Donations by Area:
Adult Day Campaign (A) $565,991

Benevolence (B) 165,915

Resident Enrichment (C)  130,502

Employee Support (D)  18,877
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Residents’ Council President’s Report
by Bill Kaufmann, President

VITALITY IS CERTAINLY A WORD THAT CHARACTERIZES WILLIAMSBURG LANDING 
RESIDENTS, who actively and cheerfully serve a multitude of causes. All of these good citizens are 
represented by an elected Residents’ Council, which serves as a central connection to fellow residents, 
Williamsburg Landing leadership, and the community at large.

As Council president, I’d like to give thanks to our approximately 100 resident volunteers for the thousands 
of hours they commit. The Landing could not function without these volunteers supporting the great 
service we receive from staff, and it is by doing so that we are able to keep activity and event costs low. 

In 2017, the Residents’ Council and major committees stayed busy working towards many worthwhile 
achievements, two of which you will read about in more detail.

l 34 committees, teams and groups were formed with over 171 participants.

l Council members were appointed to serve on seven Board of Directors committees.

l The resident website was redesigned, winning a Gold Award in the 2017 National Mature Media Awards.  

l The Health Care Team was re-formed to support the Woodhaven expansion. 

l “Happy Hour” was converted to “Social Hour” in compliance with state law. 

l 2017 costs were reduced and the 2018 budget was developed with only a 2.5% rate increase.

l A pilot program made use of new technology toward a “smart home.”

l A bike club and art club were formed.

l A new resident dinner program was established. 

l The first major resident and staff bocce tournament was implemented. 

l The Flea Market was converted to a tax-deductible event, serving more employees and significantly 
increasing income for resident activities. 
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Flea Market Grows as an Employee Benefit  
and Helpful Resident Resource 

“EVERYTHING FROM CARS TO TOOTHPICKS.” That’s how Bill and Bonnie Cooper sum up 
Williamsburg Landing’s monthly resident-organized Flea Market. The event has existed almost as long as 
the community, but experienced significant growth— including a doubling of income—under the Coopers’ 
leadership during the last two years.

When residents downsize or bring too many belongings, or when families are unable to inherit all of their 
loved ones’ furnishings, the Flea Market team not only packs and picks up remaining items, but also helps 
clean out the unit. “Residents are very appreciative,” Bonnie says.

Items like furniture, televisions, appliances, linens and dishes are sorted and sold at deep discounts to 
approximately 100 employee shoppers each month, especially those with college or newlywed children. 
Between sales, Bill and Bonnie sell large items by appointment, connect buyers with requested merchandise, 
and ensure that unsalable items are donated to local charities or otherwise utilized.

Comprehensive advertising and the event’s newly established tax-deductible status have contributed to 
success, as has the conversion of the Health Club storage basement into a thriving house-wares store. 
A furniture showroom, garden/patio shop and workroom have recently been created with the addition 
of a temperature-controlled space in Assisted Living. “It’s wonderful for us,” Bonnie says. The Residents’ 
Association uses proceeds to support campus libraries and The Tatler, in addition to the Adult Day Center, 
Employee Education & Training Fund and Benevolence Fund. 

Along with facilities staff, 40 resident volunteers assist with packing, moving, washing, set-up, sales and 
inventory, while Bill and Bonnie handle administrative tasks like bookkeeping and volunteer coordination. 
“We LOVE our volunteers,” Bill says. “We are recruiting actively for volunteers with a particular interest or 
a knack for a certain department, such as the way Dixie Wright creates such inviting store displays.” “It’s 
just do what you can, when you can,” Bonnie adds. 

Though the responsibility requires the Coopers’ daily attention, Bill says, “We meet more people than we 
would have any other way. It’s a wonderful way to stay engaged.” Bonnie agrees the most enjoyable part is 
this: “Being able to help your fellow residents, or get to know them better, or get to know the staff better,” 
she says. “It’s the spirit of camaraderie.”



Will iamsburg Landing l  2017 Annual  Report 

16

Unexpected Delight Found on the Bocce Court

WHEN A BOCCE COURT WAS BUILT NEAR THE LANDING BUILDING IN 2017, attendees of its 
grand opening clearly indicated an interest in competition. Though eight-year resident Jack Edwards had 
only recently become familiar with the game, he did have prior experience organizing sports competitions—
and the email addresses of many interested players. So he helped facilitate an enthusiastic and rapidly 
growing Williamsburg Landing bocce league.

The current league consists of 80 players: 60 residents and 20 employees. Each team of two plays a weekly 
scheduled match, and the “final four” in May leads to a championship. Teams have even played informally 
against local communities such as Governor’s Land, with interest in arranging competition with peer 

communities as well. “As the composition 
of retirement communities shifts, it’s likely 
that residents will want more choice in 
what they can participate in,” Jack says. 
“Active games are an important part of 
that mix. Bocce may be the leading edge.”

“Most residents continue to enjoy those things they liked before moving to the Landing,” Jack says. “Bocce 
has been different in that very few residents were familiar with the game before, so most started in the 
same boat. Bocce is also a game that is simple to learn but not so easy to play well. Thus everyone has a 
chance to do it right.”

“It has been delightful for many residents who may have thought their competitive days were behind 
them, but learned that not only can they play bocce, they can play it quite well,” Jack says. “The rest of us 
who don’t play quite so well can still enjoy the social and competitive aspects of the game.”

“I didn’t know anything about bocce, but I 
thought, ‘Oh that’ll be fun to play.’ I am a  
non-athlete—I was a nuclear engineer and I’ve 
never been good at any sport. But I found  
that I was good at bocce!” —Frank Cole, Resident

“I really enjoy the game. There’s no age requirement, and it’s not physically demanding. 
You meet a lot of people and you feel that you belong somewhere that is helping you 
health-wise and socially.”  —Odette Bull, Resident



Senior Leadership Team (l-r):  
Brandy Day, Chief Talent Officer; Chester Tellis, Senior Vice President of Finance/CFO;  Nancy Barhite, RN, 
Senior Director of Home & Community Based Services; Sally Wolfe, Senior Director of Development;  
Gregory Storer, President/CEO; Kathy Kammer, Senior Director of Community Relations & Communications; 
Lisa Bates, Senior Director of Marketing & Sales; Vernon Baker, Executive Vice President/COO

Senior Leadership Team & Board of Directors

2017-2018 Williamsburg Landing Board of Directors (l-r):  
Seated Front: Rich Costello, Bob Singley, Ginnie McLaughlin, Jim Golden, Ted Juraschek  
Center: Tracey Dowling, Linda Taylor Stallings, Audrey Smith, Karen Riordan
Standing: Cathy Chaplain, Larry Foster, Al Woods, Bud Robeson, Paul Gerhardt, Bill Kaufmann,  
Jim Easton, Dave Masterson, Not pictured: Lois Polifka



800.554.5517 / 757.565.6505
www.williamsburglanding.org
 
5700 Williamsburg Landing Drive
Williamsburg, Virginia 23185

Our Mission

Williamsburg Landing  

offers excellent facilities and  

services, promotes independence 

 and diversity, provides access  

to a continuum of quality  

health care services, and actively 

collaborates with the broader 

Williamsburg community.

Our Vision

Williamsburg Landing is the 

 senior community of choice: 

celebrating excellence, valuing 

diversity, pursuing innovation,  

and caring for each other.

www.williamsburglanding.com

